Training for Field Office Grant Administrators






Why monitor FSS programs?

The IG says so

Wedove been making grants for al most 30 year
monitoring plan

Fiscal responsibility for tax-payer dollars is part of our job

We want to help programs that are struggling

We have TA available

We want to learn from excellent programs

We want to direct increases in funding to outstanding programs



Whoe will we monitor?

Each Field Office will choose 20% of the FSS grantees under its purview each year
Each FSS program will be monitored once every five years

How do we pick?
Use your knowledge of the performance of the program
Look at the initial composite score
Review financial trends

Tack on an FSS review to a review your office is already doing for another purpose



General Program Implementation and Outcomes



1. Do you have a current FSS Action Plan on file at the HUD field office? Does it
meet the regulatory requirements under 24 CFR §984.2017 (you may wish to refer to the
FSS Action Plan Checkliist}

What date was it last approved?

A Every currently running FSS program (except one) has an FSS Action Plan that was
approved between August and December, 2022.

A Approval means that it DOES meet regulatory requirements.

Alftheselfassessment says fAno, o0 this is a probler
aware of the policies set in the Action Plan.

AFO should have a copy on file, sent from the PHAFSSActionPlan review team to the
PIH Director and the transmittal letter with the Plan approval.

Finding?
A At this time, there should not be any findings on this one.




2. What is the PHA’'s most recent FSS Composite Score (full score on
coiumn and three metric scores)? (See scores issued 11/15/18
https.//www.hud.qov/sites/dfiles/documents/Copy of FSS PMs Measures 2

018 -11 -13 final website.x/sx )

A Earnings Score

A Grad Score

A Participation Score

A Overall Composite Score Category

A We are working on an update to these
scores. In the meantime, the most recent we
have uses FY17 data.

A 1 is highest, 4 is lowest

Finding?

AYo4u may want to note when a PHAGs score is a 3
or 4.

Recommendation?

A Aremediation plan to improve score. The issues
may be identified in other questions.
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https://www.hud.gov/sites/dfiles/documents/Copy_of_FSS_PMs_Measures_2018-11-13_final_website.xlsx
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